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Walmart’s Expansion to China: Case Study
Q1. Why do you think it is important to analyze the existing strengths and weaknesses of a business before taking strategic decisions?
Examining the current strengths and weaknesses can be enormously significant in deciding a business' strategy since it allows one to see things from another perspective. It might prompt the revelation of a once in the past unexploited niche in the market or help to distinguish a hindrance that could upset ones business expansion. While reaffirming what business strengths are and revising its weaknesses, one can utilize this to shape new chances and balance the effect of outside threats (Robinson & Lundstrom, 2003).
At the time of evaluation, some of the things one should need to consider include what the business does well, what one of a kind abilities or experience it have, and what it gives the business an aggressive edge over its rivals. These may likewise include unmistakable and immaterial business resources, for example, knowledgeable, very capable employees .
The subsequent stage is to investigate what areas of the business are prepared for advancement. On the off chance that it has a product that isn't making a benefit or it isn't extremely compelling at overseeing time, these are regions that should be tended to. Limiting the negatives ordinarily is anything but a pleasurable ordeal, yet it's important to guarantee the business is pushing ahead (Robinson & Lundstrom, 2003).



[bookmark: _GoBack]Q2 Explain, from Walmart’s point of view, the strengths, weaknesses, opportunities and threats in the case of its expansion in China.
Below are the strengths, weaknesses, opportunities and threats from Walmart's point of view of its expansion in China. 
Strengths 
Wal-Mart is known for its ordinary low-cost structure. In light of its official site, the entire motivation behind WalMart is to save individuals' cash so they can live better. In this manner, WalMart offers merchandise of high quality however at lower costs than different retailers. Thus, Wal-Mart has a near preferred advantage over its rivals regarding cost. This enables Wal-Mart to prevail upon clients from different retailers. 
Wal-Mart's fantastic performance was essentially determined by a technique it had embraced. The strategy was to lessen inventories, to venture into remote markets and to increase market of the overall industry by accentuating low costs particularly when the US dollar was debilitating. 
Opportunities 
a. Proceed with global expansion in its existing developing markets, which intended to get more pieces of the overall industry in the creating nations in which it had officially settled activities. 
b. Opening global stores in new markets. 


Weaknesses 
It has been criticised by both labor union and environmentalists. Wal-Mart had been accused of various claims on various issues, for example, segregations, environmental issues, wage issues, and different issues including terrible working conditions and child labor. Wal-Mart had been blamed with a few charges on segregation. These rebukes could prompt awful gathering of Walmart in China. 
Threats 
Wal-Mart had internal labor relations issues, as well as confronted some outside threats presented by the economy and its rivals. These included: 
Absence of help Local Protectionism: The local governments had incentives to ensure state-owned ventures under their purview as they were the base of their political power and a wellspring of private advantages and in addition financial income. 
Poor Infrastructure: Infrastructure was another deterrent for Walmart. The roadways were costly to utilize, toll charges came to as much as 10% or a greater amount of aggregate cargo costs. Actually, toll gathering at the nearby level was self-assertive and unlawful. Because of the immature parkway arrange that Wal-Mart depended, caused an upsurge in expenses and more waste predominantly with short-lived products. 
Walmart submitted to the focal government's arrangement not to open in excess of three stores in a single city, its underlying expansion was moderate. When it endeavored to enter Shanghai, it had a debate with the nearby government over expenses. 
Administrative Restrictions: If an appropriation focus served a sufficiently extensive number of stores, economies of scale would be accomplished consequently driving expenses down. Yet, just three stores were permitted to be propelled in one city and just a bunch of urban communities were available to remote retailers. Each store opening must be endorsed by the focal government which additionally turned into a test to Walmart (Sullivan & Antony, 2015).
Q3 Explain why it would be important to consider the major differences between China and the USA before going ahead with this expansion.
Below are some of the major differences between China and the USA before going ahead with this expansion.
First, different laws and controls among China and USA. This is one of the significant contrasts between the two nations and for Walmart to make due in Chinese market its administration needed to unmistakably understand these directions. (Jun and Yu, 2015) 
Human Resource: Year in and year out, western organizations in China rate HR as among the greatest difficulties of doing business in China. While western employees will in general delegate work and have adaptable lines of authority, Chinese workers are acquainted with a more progressive structure in which every individual has a clearly define role. Such contrasts can regularly prompt pressures between western directors who are used to employees who take their very own initiative, and Chinese staff who have been prepared since early to adhere to instructions from the top (Sullivan and Anthony, 2010). 
Communication: Cultural false impressions emerging from miscommunication are one of the greatest difficulties which foreign companies face in China. Despite the fact that there are an expanding number of Chinese individuals very capable in English, it is uncommon to find somebody who understands the nuances of the dialect and has a solid understanding of both Chinese and western culture to explore delicate business negotiations. 
Business Culture: To succeed in China, an organization must understand that it can't take a similar plan of action, which may have served it well in her very own nation, and basically apply it to the Chinese market. One should be adaptable and conform to a nation that practices business as indicated by "Chinese characteristics" profoundly identified with is customs. Because of these distinctions, numerous business practices in China don't generally fit in with normally acknowledged international standards (Sullivan and Anthony, 2010).
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